MAGILL Delivery Structure
orHen s BSB40920 Certificate IV in Project Management Practice

2024 2025
Unit Code: Unit Name I Core/Elective ' Hours Unit Code: Unit Name | Core/Elective | Hours
TERM ONE, BLOCK ONE (5 Weeks) — 22 January - 25 February TERM ONE, BLOCK ONE (5 Weeks) — 28 January — 02 March
BSBTEC403 | Apply digital solutions to work processes Elective 100 BSBTEC403 Apply digital solutions to work processes Elective 100
Hours | 100 Hours | 100
TERM ONE, BLOCK TWO (5 Weeks) — 26 February — 31 March TERM ONE, BLOCK TWO (5 Weeks) — 03 March — 06 April
BSBWHSA11 Implement and monitor WHS policies, Elective 100 BSBWHSA411 Implement and monitor WHS policies, procedures and Elective 100
procedures and programs programs
Hours | 100 Hours | 100
TERM BREAK TERM BREAK
TERM TWO, BLOCK ONE (5 Weeks) — 15 April - 19 May TERM TWO, BLOCK ONE (5 Weeks) — 22 April - 25 May
BSBCRT411 | Apply critical thinking to work practices Elective 100 BSBCRT411 Apply critical thinking to work practices Elective 100
Hours | 100 Hours | 100
TERM TWO, BLOCK TWO (5 Weeks) — 20 May — 23 June TERM TWO, BLOCK TWO (5 Weeks) — 26 May — 29 June
BSBPMG420 | Apply project scope management techniques Core 100 BSBPMG420 Apply project scope management techniques Core 100
Hours | 100 Hours | 100
TERM BREAK TERM BREAK
TERM THREE, BLOCK ONE (5 Weeks) — 15 July — 18 August TERM THREE, BLOCK ONE (5 Weeks) — 14 July — 17 August
BSBPMGA421 | Apply project time management techniques Core 100 BSBPMG421 Apply project time management techniques Core 100
Hours | 100 Hours | 100
TERM THREE, BLOCK TWO (5 Weeks) — 19 August — 22 September TERM THREE, BLOCK TWO (5 Weeks) — 18 August — 21 September
Appl j kehol Electi Electi
BSBPMG429 PP y.prOJECt stakeholder engagement ective 60 BSBPMG429 Apply project stakeholder engagement techniques ective 60
techniques
BSBPMG422 | Apply project quality management techniques Core 40 BSBPMG422 Apply project quality management techniques Core 40
Hours | 100 Hours | 100
TERM BREAK TERM BREAK
TERM FOUR, BLOCK ONE (5 Weeks) — 08 October — 10 November TERM FOUR, BLOCK ONE (5 Weeks) — 07 October — 09 November
BSBPMG423 | Apply project cost management techniques Elective 100 BSBPMG423 Apply project cost management techniques Elective 100
Hours | 100 Hours | 100
TERM FOUR, BLOCK TWO (5 Weeks) — 11 November — 15 December TERM FOUR, BLOCK TWO (5 Weeks) — 10 November — 14 December
BSBPMG426 | Apply project risk management techniques Elective 100 BSBPMG426 Apply project risk management techniques Elective 100
Hours | 100 Hours [ 100
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