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BSB50820 DIPLOMA OF PROJECT MANAGEMENT DELIVERY STRUCTURE

2023 2024
Unit Code: Unit Name Core/Elective | Hours Unit Code: | Unit Name Core/Elective | Hours
TERM ONE, BLOCK ONE (5 Weeks) — 30 January — 05 March TERM ONE, BLOCK ONE (5 Weeks) — 22 January — 25 February
BSBPEF501 Manage personal and professional development Elective 100 BSBPMG540 Manage project integration Core 100
Hours | 100 Hours | 100
TERM ONE, BLOCK TWO (5 Weeks) — 06 March — 09 April TERM ONE, BLOCK TWO (5 Weeks) — 26 February — 31 March
BSBINS501 Implement information and knowledge management Elective 100 BSBPMG536 Manage project risk Core 100
systems
Hours | 100 Hours [ 100
TERM BREAK TERM BREAK
TERM TWO, BLOCK ONE (5 Weeks) — 24 April — 28 May TERM TWO, BLOCK ONE (5 Weeks) — 15 April - 19 May
BSBPMG530 Manage project scope Core 100 BSBPMG532 Manage project quality Core 100
Hours | 100 Hours | 100
TERM TWO, BLOCK TWO (5 Weeks) — 29 May - 02 July TERM TWO, BLOCK TWO (5 Weeks) — 20 May — 23 June
BSBPMG538 Manage project stakeholder engagement Elective 100 BSBSTR502 Facilitate continuous improvement Elective 100
Hours | 100 Hours | 100
TERM BREAK TERM BREAK
TERM THREE, BLOCK ONE (5 Weeks) — 17 July — 20 August TERM THREE, BLOCK ONE (5 Weeks) — 15 July — 18 August
BSBPMG534 | Manage project human resources Core 100 BSBPEF501 Manage personal and professional development Elective 100
Hours | 100 Hours | 100
TERM THREE, BLOCK TWO (5 Weeks) — 21 August — 24 September TERM THREE, BLOCK TWO (5 Weeks) — 19 August — 22 September
BSBPMG535 Manage project information and communication Core 100 BSBINS501 Lr;\sr;:aenrlent information and knowledge management Elective 100
Hours | 100 Hours | 100
TERM BREAK TERM BREAK
TERM FOUR, BLOCK ONE (5 Weeks) — 09 October — 12 November TERM FOUR, BLOCK ONE (5 Weeks) — 08 October — 10 November
BSBPMG531 Manage project time Core 100 BSBPMG530 Manage project scope Core 100
Hours | 100 Hours | 100
TERM FOUR, BLOCK TWO (5 Weeks) — 13 November — 17 December TERM FOUR, BLOCK TWO (5 Weeks) — 11 November — 15 December
BSBPMG533 Manage project cost Core 100 BSBPMG538 Manage project stakeholder engagement Elective 100
Hours | 100 Hours | 100
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Unit Code:

Unit Name Core/Elective | Hours

TERM ONE, BLOCK ONE (5 Weeks) — 28 January — 02 March

BSBPMG534

Manage project human resources Core 100

TERM ONE, BLOCK TWO (5 Weeks) — 03 March - 06 April

Hours | 100

BSBPMG535

Manage project information and communication Core 100

Hours | 100

TERM BREAK

TERM TWO, BLOCK ONE (5 Weeks) — 22 April - 25 May

BSBPMG531

Manage project time Core 100

TERM TWO, BLOCK TWO (5 Weeks) — 26 May — 29 June

Hours | 100

BSBPMG533 | Manage project cost Core 100
Hours | 100
TERM BREAK
TERM THREE, BLOCK ONE (5 Weeks) — 14 July — 17 August
BSBPMG540 | Manage project integration Core 100
Hours | 100
TERM THREE, BLOCK TWO (5 Weeks) — 18 August — 21 September
BSBPMG536 | Manage project risk Core 100
Hours | 100
TERM BREAK

TERM FOUR, BLOCK ONE (5 Weeks) — 07 October — 09 November

BSBPMG532

Manage project quality Core 100

TERM FOUR, BLOCK TWO (5 Weeks) — 10 November — 14 December

Hours | 100

BSBSTR502

Facilitate continuous improvement Elective 100

Hours | 100
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