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BSB60720 ADVANCED DIPLOMA OF PROGRAM MANAGEMENT DELIVERY STRUCTURE 
 

2023   2024 

Unit Code: Unit Name Core/Elective Hours   Unit Code: Unit Name Core/Elective Hours 

     

TERM ONE, BLOCK ONE (5 Weeks) – 30 January – 05 March TERM ONE, BLOCK ONE (5 Weeks) – 22 January – 25 February 

BSBSTR602 Develop organisational strategies Elective 100 BSBCRT611 Apply critical thinking for complex problem solving Elective 100 

        

Hours 100 Hours 100 

TERM ONE, BLOCK TWO (5 Weeks) – 06 March – 09 April TERM ONE, BLOCK TWO (5 Weeks) – 26 February – 31 March 

BSBAUD601 
Establish and manage compliance management 
systems 

Elective 100 BSBPMG630 Enable program execution Core 100 

            

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM TWO, BLOCK ONE (5 Weeks) – 24 April – 28 May TERM TWO, BLOCK ONE (5 Weeks) – 15 April – 19 May 

BSBPMG634  Facilitate stakeholder engagement Core 100 BSBPMG631  Manage problem delivery Elective 100 

        

Hours 100 Hours 100  

TERM TWO, BLOCK TWO (5 Weeks) – 29 May – 02 July TERM TWO, BLOCK TWO (5 Weeks) – 20 May – 23 June 

BSBPMG637 Engage in collaborative alliances Elective 100 BSBPMG636 Manage benefits Core 100 

                

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

                

TERM THREE, BLOCK ONE (5 Weeks) – 17 July – 20 August TERM THREE, BLOCK ONE (5 Weeks) – 15 July – 18 August 

BSBSUS601  Lead corporate social responsibility Elective 100 BSBSTR602 Develop organisational strategies Elective 100 

        

Hours 100 Hours 100 

TERM THREE, BLOCK TWO (5 Weeks) – 21 August – 24 September TERM THREE, BLOCK TWO (5 Weeks) – 19 August – 22 September 

BSBPMG635 Implement program governance Core 
100 

BSBAUD601 
Establish and manage compliance management 
systems 

Elective 
100 

          

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM FOUR, BLOCK ONE (5 Weeks) – 09 October – 12 November TERM FOUR, BLOCK ONE (5 Weeks) – 08 October – 10 November 

BSBFIN601 Manage organisational finances  Elective 100 BSBPMG634  Facilitate stakeholder engagement Core 100 

        

Hours 100 Hours 100 

TERM FOUR, BLOCK TWO (5 Weeks) – 13 November – 17 December TERM FOUR, BLOCK TWO (5 Weeks) – 11 November – 15 December 

BSBOPS504 Manage business risk Elective 100 BSBPMG637 Engage in collaborative alliances Elective 100 

        

Hours 100 Hours 100 
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2025   2026 

Unit Code: Unit Name Core/Elective Hours   Unit Code: Unit Name Core/Elective Hours 

     

TERM ONE, BLOCK ONE (5 Weeks) – 28 January – 02 March TERM ONE, BLOCK ONE (5 Weeks) – 27 January – 01 March 

BSBSUS601  Lead corporate social responsibility Elective 100 BSBSTR602 Develop organisational strategies Elective 100 

        

Hours  100 Hours 100 

TERM ONE, BLOCK TWO (5 Weeks) – 03 March – 06 April TERM ONE, BLOCK TWO (5 Weeks) – 02 March – 05 April 

BSBPMG635 Implement program governance Core 
100 

BSBAUD601 
Establish and manage compliance management 
systems 

Elective 
100 

            

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM TWO, BLOCK ONE (5 Weeks) – 22 April – 25 May TERM TWO, BLOCK ONE (5 Weeks) – 20 April – 24 May 

BSBFIN601 Manage organisational finances  Elective 100 BSBPMG634  Facilitate stakeholder engagement Core 100 

        

Hours 100 Hours 100 

TERM TWO, BLOCK TWO (5 Weeks) – 26 May – 29 June TERM TWO, BLOCK TWO (5 Weeks) – 25 May – 28 June 

BSBOPS504 Manage business risk Elective 100 BSBPMG637 Engage in collaborative alliances Elective 100 

                

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

                

TERM THREE, BLOCK ONE (5 Weeks) – 14 July – 17 August TERM THREE, BLOCK ONE (5 Weeks) – 13 July – 16 August 

BSBCRT611 Apply critical thinking for complex problem solving Elective 100 BSBSUS601  Lead corporate social responsibility Elective 100 

        

Hours 100 Hours 100 

TERM THREE, BLOCK TWO (5 Weeks) – 18 August – 21 September TERM THREE, BLOCK TWO (5 Weeks) – 17 August – 20 September 

BSBPMG630 Enable program execution Core 100 BSBPMG635 Implement program governance Core 100 

          

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM FOUR, BLOCK ONE (5 Weeks) – 07 October – 09 November TERM FOUR, BLOCK ONE (5 Weeks) – 06 October – 08 November 

BSBPMG631  Manage problem delivery Elective 100 BSBFIN601 Manage organisational finances  Elective 100 

        

Hours 100 Hours 100 

TERM FOUR, BLOCK TWO (5 Weeks) – 10 November – 14 December TERM FOUR, BLOCK TWO (5 Weeks) – 09 November – 13 December 

BSBPMG636 Manage benefits Core 100 BSBOPS504 Manage business risk Elective 100 

        

Hours 100 Hours 100 
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2027   2028 

Unit Code: Unit Name Core/Elective Hours   Unit Code: Unit Name Core/Elective Hours 

     

TERM ONE, BLOCK ONE (5 Weeks) – 18 January – 21 February TERM ONE, BLOCK ONE (5 Weeks) – 24 January – 27 February 

BSBCRT611 Apply critical thinking for complex problem solving Elective 100 BSBSUS601  Lead corporate social responsibility Elective 100 

        

Hours  100 Hours 100 

TERM ONE, BLOCK TWO (5 Weeks) – 22 February – 28 March TERM ONE, BLOCK TWO (5 Weeks) – 28 February – 02 April 

BSBPMG630 Enable program execution Core 100 BSBPMG635 Implement program governance Core 100 

            

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM TWO, BLOCK ONE (5 Weeks) – 12 April – 16 May TERM TWO, BLOCK ONE (5 Weeks) – 18 April – 21 May 

BSBPMG631  Manage problem delivery Elective 100 BSBFIN601 Manage organisational finances  Elective 100 

        

Hours 100 Hours 100 

TERM TWO, BLOCK TWO (5 Weeks) – 17 May – 20 June TERM TWO, BLOCK TWO (5 Weeks) – 22 May – 25 June 

BSBPMG636 Manage benefits Core 100 BSBOPS504 Manage business risk Elective 100 

                

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

                

TERM THREE, BLOCK ONE (5 Weeks) – 12 July – 15 August TERM THREE, BLOCK ONE (5 Weeks) – 10 July – 13 August 

BSBSTR602 Develop organisational strategies Elective 100 BSBCRT611 Apply critical thinking for complex problem solving Elective 100 

        

Hours 100 Hours 100 

TERM THREE, BLOCK TWO (5 Weeks) – 16 August – 19 September TERM THREE, BLOCK TWO (5 Weeks) – 14 August – 17 September 

BSBAUD601 
Establish and manage compliance management 
systems 

Elective 
100 

BSBPMG630 Enable program execution Core 100 

          

Hours 100 Hours 100 

  

  TERM BREAK     TERM BREAK   

  

TERM FOUR, BLOCK ONE (5 Weeks) – 05 October – 07 November TERM FOUR, BLOCK ONE (5 Weeks) – 03 October – 05 November 

BSBPMG634  Facilitate stakeholder engagement Core 100 BSBPMG631  Manage problem delivery Elective 100 

        

Hours 100 Hours 100 

TERM FOUR, BLOCK TWO (5 Weeks) – 08 November – 12 December TERM FOUR, BLOCK TWO (5 Weeks) – 06 November – 10 December 

BSBPMG637 Engage in collaborative alliances Elective 100 BSBPMG636 Manage benefits Core 100 

        

Hours 100 Hours 100 

 


